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The East Hempfield Township Recreation Authority held their regular meeting in person and zoom 

at the East Hempfield Township Building, 1700 Nissley Road, Landisville PA.  The meeting was 

called to order at 6:30pm by Chairman, Ryan Lundy.  

 

Members in attendance:    

Attending in person:  Dan Trump, Tom Bennett, Steve Ulrich, Doug Brubaker and Dave 

Lounsbury.  

Absent:  Mike O’Brien 

 

Others in attendance:  

Cindy Schweitzer, Township Manager, Jim Micilcavage, General Manager, and Joe Robinson, 

Finance Director. 

 

Committee Reports: none 

 

Action Items: none 

Golf Carts – Discussion was held regarding the condition of the fleet of carts and the pros and cons 

of replacing the entire fleet of 72.  Mr. Micilcavage feels that replacing the entire fleet of 72 

is the proper approach and feels that additional revenues will be realized from the additional 

carts.  Motion by Mr. Ulrich, seconded by Mr. Bennett and unanimously approved to 

recommend to the Board of Supervisors to replace the entire fleet of carts (72) with new 

electric carts with alternates for features such as GPS units and club covers.  

 

Old Business: 

Golf Operations report –Mr. Micilcavage provided his report.  Mr. Robinson noted that the course 

is $15K above last years numbers.  Mr. Micilcavage feels that his pricing strategies are a large 

factor in the increased revenues.  

 

Blue Collar – Temporary liquor license has been issued to Blue Collar (good until 8/15/21).  Blue 

Collar and Township accounts have been reconciled through the end of July.  

 

HVAC – The Township will be developing a punch list before further releases will be made on 

the $42K being held on the contract.  The economizer for unit 5 (restrooms/hallway) is on 

order.  All other units are fully functional.  

 

Liberty Tower – No further contact was received. 

 

Expanded uses of the buildings and grounds/goals – Discussion was held regarding potential future 

areas on the golf property that could be better utilized.  It was suggested that a list be circulated 

to RA members to review, add to and prioritize before the next meeting.   
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Potential Objectives: 

 Driving range – better use of that area, do we need a range 

              Junior camp is using the area and the light flight balls with good success.  

 Miniature golf course 

 Maintenance Building – better location to free up land area 

                Reutilize the existing building 

 Add a pavilion for outside events 

 New/smaller pro shop 

 Goal was to get the golf course operations in the black. 

 Family friendly recreation 

 Reach out to Club Nut to see if there is any renewed interest in using the barn 

 

New Business:  none 

 

Minutes: 

Motioned by Mr. Ulrich, seconded by Mr. Lounsbury to approve the minutes from June 23, 2021, 

as presented. 

 

Public Comment:   
Sue McMullen noted that she feels the snack bar is not open early enough or does it remain open 

late enough.  The snack bar is now run by Blue Collar and they maintain hours that justify their 

cost. She also noted that the earliest tee time used to be 6am.  Mr. Micilcavage indicated that it 

does not make economic sense to open the course this early in the morning.  He does allow groups 

to go out early and then settle up with the pro shop before they leave.  Prior arrangements would 

need to be made with the pro shop.  Mrs. McMullen knows of a friend who thought he had the first 

tee time, only to find out there were others in front of him which delayed his game.  Mr. 

Micilcavage feels strongly that even opening at 6:30am does not make economic sense but will 

revisit the idea each season.  

 

 

 

Submitted by:  Cindy Schweitzer 

   Township Manager/Secretary 


